[nverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref: DS

Date: 20 August 2021
PLEASE NOTE TIMES OF MEETING

A meeting of the Education & Communities Committee will be held Tuesday 31 August 2021
within the Municipal Buildings, Greenock.

The Communities business will commence at 1pm and the Education business at 4pm.

Members may attend the meeting in person or access the meeting by remote online access.
Separate Webex invites will be issued for each part of the meeting and will be sent to all
Members and Officers prior to the meeting. Members are requested to notify Committee Section
by 12 noon on Monday 30 August how they intend to access the meeting.

In the event of connectivity issues, Members joining remotely are asked to use the join by phone
number in the Webex invitation and as noted above.

Please note that this meeting will be recorded.

ANNE SINCLAIR
Interim Head of Legal Services

BUSINESS

1. Apologies, Substitutions and Declarations of Interest Page

COMMUNITIES

PERFORMANCE MANAGEMENT

2. Communities Revenue & Capital Budget Report — Final Out Turn 2020/21 and
2021/22 Projected Out Turn at Period 3 to 30 June 2021
Report by Interim Service Director Corporate Services & Organisational Recovery | p
and Corporate Director Education, Communities & Organisational Development

3. Communities Performance Report — Capital Programme Progress and Asset
Related Items
Report by Corporate Director Education, Communities & Organisational | p
Development

NEW BUSINESS

4. Communities Update Report
Report by Corporate Director Education, Communities & Organisational | p
Development
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5. Communities Recovery Update and Anti-Poverty Initiatives
Report by Corporate Director Education, Communities & Organisational
Development

EDUCATION

PERFORMANCE MANAGEMENT

6.

Education Revenue & Capital Budget Report — Final Out Turn 2020/21 and
2021/22 Projected Out Turn at Period 3 to 30 June 2021

Report by Interim Service Director Corporate Services & Organisational Recovery
and Corporate Director Education, Communities & Organisational Development

Education Performance Report — Capital Programme Progress
Report by Corporate Director Education, Communities & Organisational
Development

Education, Communities and Organisational Development Corporate
Directorate Improvement Plan 2019/22 — End of Year 2 Progress Report and
Annual Refresh 2021

Report by Corporate Director Education, Communities & Organisational
Development

Education Services Improvement Plan 2021-22
Report by Corporate Director Education, Communities & Organisational
Development

NEW BUSINESS

10. Education — COVID-19 Recovery Report
Report by Corporate Director Education, Communities & Organisational
Development

11. Overview of National and Local Updates on Education

Report by Corporate Director Education, Communities & Organisational
Development

The reports are available publicly on the Council’'s website and the minute of the
meeting will be submitted to the next standing meeting of the Inverclyde Council.
The agenda for the meeting of the Inverclyde Council will be available publicly on
the Council’'s website.

Enquiries to — Diane Sweeney — Tel 01475 712147
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